MEMORANDUM FOR:  Chairman, EXRAND

SUBJECT : Proposed Distribution of [ 1540 Light Tables

REFERENCE s | dated 5 March 1970

1. Following an analysis of the test results of the two prototype
1540 Split Format Light Tables, NPIC selected the [ }developed model
and has entered into a contr ct on behalf of the Community for purchase
of 389 units from that company.

‘1

2. We have recently been provided a production forecast by [ fnd,
on the basis of that forecast, have developed a proposed distribution
schedule (see attachment). [

3. T would appreciate this new ccho’tmc, being brought to the
attention of the members of EXRAND, votmg that there luvo been signifi-
cant changes in the situation since Ma rcu 1970. These changes are:

(a) Instead of two sources | |, we are
dealing with one. "

(b) Rather than requirements for one model, Community
requirements now are for three models.

(c) The production rate forecasted by[ ]| varies from 15
to 10 per week as compared to a continuous 15 per week
for the total production period, as expected carlier.

The Community's requirement has changed, not significantly
in total, but more importantly, by individual organization.

DECLASS REVIEW by NGA

\n'F‘ AT i

e

Approved For Release 2005/0%/42": @I -RDP78B05703A0001000




Quc.x.:.aa

Approved For.ease 2005/07/@"”5?#‘?DP7880570‘00100010006 -8

I:l“ﬂ 0 Ligen Wnblics

Culs or qunslions that }”&; REYY TOCoive £Yom
¢
A

rY - I e T MR - iy, - -
T ooy thie retiker can be &iroeted o s,

Chic

. -' € 1* .
TOWAING G J"" ‘J““ Stad

La ol R S P
LLaChne

Distribution:

Orig & 1 > Addressee
vl/f NPIC/ODIR
- NPIC/ITG
- NPIC/TSSG
- NPIC/PPBS/PEPD

- NPIC EXRAND Rep
- NPIC/PPES (Chrono,

NPIC/PPES:[ Fiak(iJuly70)

n.,.h-nA 1.-—3

Approved For Release 2005/07/12 : CIA RDP78305703A000100010006 8




Approved For Release 2005/07/12::/&IA{RDP78B05703A000100010006-8

wd WL

" PROPOSED PROCUREMENT SCHEDULE
15L0 LIGHT TABLE

[ Delivery To
PRODUCTION RATE : ! DITA AF

2 2 2

1970 Aug.
Sep. 1
Oct. ' 16
Nov. 68
Dec. ‘ 50
1971 Jan. -
Feb. 10
Mar. 50 50
Lo 20
50 - 35
29 15

389 265 16 40 8 |7

|:|w'ill produce three different items to meet community needs.

Item 1 will be produced Sept. 70 to Jan. 71 (145 units)

Item 2 will be produced in Jan. 71 (38 units)

ITtem 3 will be produced in Feb. 7L (7 units)
Production of Item 1 will resume in Feb. 71 to complete orders in June 71.
__Point af which three fourths of request is satisfied.

Approved For Release 2005/07‘;*2 ; RDP78B05703A000100010006-8



